NVFSC Board Meeting Minutes
January 9, 2023

Attendees: Anne Martin, Terry Branstetter, John Kalbach, Gloria Leous, Jon Malcos, Priya Baboo, Lori Coup, Donna Korzick, Min Lee, Gary Mitchell, Beth Kalbach, Wendy Pearson, Tina Konrath, Jess McCormick, Marie Kraft, Rachel Landers

Board Members Absent: None

I. Call to order at 8:02. Approval of minutes from December 19, 2022 meeting - Motion to approve: Donna,—second Gary, all approved

II. Treasurers Report – Wendy 
a) Net revenue FY to date ~$1800
b) Details provided via email
c) Motion to approve: Gloria, Second Jon, approved

III. Membership Report – Donna
a) 63, up from 61
b) Working towards website to streamline the membership process and associated communications
c) Have previously given welcome/beginners package/gift…stalled with COVID
d) Welcome new members on social media—add Lori to workflow (Donna)
e) Cases of skaters affiliating with club for competition without being members, Rachel offered to assist with communications

IV. Club Ice – John, Gary, Anne, Tina
a) General Updates – Gary, John (None)
b) Spring Semester Subscription – (Nothing significant to discuss)
c) Club Ice Rules (Yellow Vests) – John, Tina
i. Anja—extend vest privilege to practicing Moves, trial this week
ii. Possibly use placeholder music and/or note on whiteboard to share 
iii. Beth to assist on coordinating
d) Spring Supplemental Subscription
i. Varsity down on 4/25/23, up in mid-June
ii. May, June--Yes
iii. What do we expect Freestyle to look like for July & August? (John to Brian) 
1. If similar to last year, we won’t buy July/August.
2. Summer attendance will likely be down and not bolstered by collegiates—less cost recovery, or change rates
iv. Do we keep what we currently schedule, add to it? (May, June) Try to add one
v. Test Sessions?
1. July? No
2. August? Last week in August

V. Virtual Test Session – Jess, John, Tina
a) Revisit policy (PSU or Pegula?), ask of Rachel
b) Club—currently do not allow virtual test on club ice
c) Sendoff exhibition for Adult Nationals as part of March session or end of Club? Yes

VI. Fund Raising and Concession Stand – Gary
a) Money is typically split by fractional manhours. Last meeting, we agreed to 50/50 for the early Dec Ohio matches due to last-minute access to a second stand (PowerPlay)
b) Clarification—50/50 for PowerPlay only (approved)

VII. New Board Member Handbook – Tabled

VIII. Holiday Ice Show Review – Beth, Donna, Lori, Priya, John
a) Final discussion on Recap--None
b) Outstanding Charges--None

IX. Club Recruitment
a) Beginner Program – Tina, Anne, John
i. Beginner Pilot—30-minute beginner program Sunday 2:00-2:30, $6, via waiver for 4 weeks, cap at 5 skaters, lesson-only, Basic5 to FS1. 
1. Adjust as we move forward.
2. Pre-pay or invoice at end
3. Tina to draft communication, share/distro via Rachel, Beth to assist with coaches communication
b) National Skating Month—Not discussed

X. Hight School Team Update – Tina
a) 7 students in Team Maneuvers
b) Will be recording during sessions for submission later this month—no impact anticipated
c) Social media visibility and media sharing (Lori)

XI. Gate C Display Case Committee Report – Gary, Marilynne, Beth E.—Nothing significant to report

XII. SkateSafe Update – Beth--Locker room classification? Awaiting response

XIII. Marketing and Communication – Lori—Nothing significant to report (hearing positive feedback)

XIV. Date of next meeting—2/13/23 @8:00PM

XV. Adjournment: 9:54 Motion, Wendy, Second Jon, all approved
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