NVFSC Board Meeting Minutes
February 13, 2023

Attendees: Priya Baboo, Terry Branstetter, Lori Coup, Beth Kalbach, John Kalbach, Tina Konrath, Donna Korzick, Min Lee, Gloria Leous, Jon Malcos, Anne Martin, Jess McCormick, Gary Mitchell, Wendy Pearson

Board Members Absent: None

I. Call to order at 8:24. 

II. Approval of minutes from January 9, 2023 meeting - Motion to approve: Gloria,—second Priya, all approved

III. Treasurers Report – Wendy 
· $30K in bank with ~$5K owed to rink
· Motion to approve: Anne,—second Gloria, all approved

IV. Membership Report – Donna
· 64 members (one added since last meeting)
· Boiler Plate Welcome emails—reviewed
· Provide feedback to Donna
· Membership Proposal 2023—John, Tina, Anne
· $465 for website last year, budget $2K for this reset (will follow-up with actual prior to purchase)
· Rate changes to cover administrative fees—estimated not to exceed $3K (up from ~$1,500)
· Considerations on rate changes? 
· Flat ($5-15) or percentage (~18%) across all categories
· Keep round numbers
· Prorating mid year (USFS does not prorate)
· Benchmarked against other clubs
· Leverage bulk membership with possible $5 rush fee for individual (Next meeting)
· ~18% across the board for 2023-2024
· Intro, subsequent - $65
· First family $100, Subsequent $65
· Collegiate—no change
· Associate $40
· Motion to approve: Donna,—second Anne, all approved
· Membership forms
· Recommend better alignment to USFS as part of annual membership
· Consider prior to changes this summer
· Membership schedule for upcoming year by next meeting -- Donna

V. Club Ice – John, Gary, Anne, Tina
· General Updates – Gary, John
· 1:45-2:45 Sunday (busiest time, 18-19 skaters)
· Tuesday hour-one also very busy
· Spring Semester Subscription – Anne, Tina, John (nothing)
· Spring Supplemental Subscription – Anne, Tina, John 
· When can we expect to see? -- John
· Music Rules – Anne, Tina, John
· Issues causing clarification—posted in share drive

VI. Club Recruitment
· Beginner Program – Tina, Anne, John
· Proposal--Starting March, continuing through April, May, June (ice dependent)
· Safety considerations on crowded ice
· Option to space-out time and cap participants (registration/scheduling)
· Minimal level? Not below B2
· Current cap of 20 on club ice
· What capacity (skaters on ice, coaches) do we have to support Beginner Program, what demand to we anticipate?
· Better alignment to do beginners on second hour Sunday
· Need to remain mindful of managing program
· Can we realistically support a Beginner Program? Limit B5-F1 with private coach.
· Rethink schedule
· 1215-115
· 115-130 cut
· 130-230
· 2:15-245 for beginners (non-jumping for the last 15)
· We have one Sunday and one Tuesday remaining using the current approach (February experiment)
· Develop options for virtual review.

VII. Marketing and Communication – Lori (tabled until next month)
· Website Update

VIII. Clinic – Anne, Tina, John, Donna
· Possible window: May 20, 2023
· Do we go forward? Yes
· What do we charge? $100 (subsidized and prorated)
· Open/limit to NVFSC members
· Motion to approve: Anne,—second Gary, all approved
· Confirm—save the date with Brian (Ice) and Max (Clinic)—John and Donna

IX. Clothing Order – Tina
· Include in upcoming newsletter? Yes

X. Hight School Team Update – Tina
· Won again!
· Next potential event—Artistic Free Skate Cyber Challenge
· Submissions due 3/24/23

XI. Virtual Test Session – Jess, John, Tina
· Next 2/28/23 5:30-8:15 ice, test start 7:00
· We have dates in March and April

XII. Fund Raising and Concession Stand – Gary
· Four concessions this year ~$1600 
· Four upcoming (at least)
· Centre Gives May 10-11 – Tina
· Preparations ongoing
· Leverage social media

XIII. Gate C Display Case Committee Report – Gary, Marilynne, Beth E. (tabled)

XIV. SkateSafe Update – Beth (nothing significant to support)

XV. New Board Member Handbook – Tabled

XVI. New items not covered in this agenda -- None

XVII. Date of next meeting—3/13/23 @ 8PM

XVIII. 10:08PM Adjournment Motion to approve: Jon,—second Gloria, all approved
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