NVFSC Board Meeting Minutes
March 13, 2023; 8:30 pm 

Attendees: Priya Baboo, Terry Branstetter, Lori Coup, Beth Kalbach, John Kalbach, Tina Konrath, Donna Korzick, Min Lee, Gloria Leous, Jon Malcos, Anne Martin, Jess McCormick, Gary Mitchell, Wendy Pearson

Call to order: 8:26PM

I. Approval of minutes from February 13, 2023 meeting
a) Motion—Gloria, Second—Lori, Approved (Donna abstained)	

II. Treasurers Report – Wendy 
a) Email report
b) $27,420 in the bank. 
c) Pegula owed $5518 for club ice 
d) Galactic invoiced
e) Beth E owed $60 for the gold medal display

III. Club Ice – John, Gary, Anne, Tina
a) General Updates – Gary, John
i. Guest skater protocol—should have waiver 
ii. Reach out to Anne B to clarify--Tina
b) Review May/June ice --  no questions
c) Spring Supplemental Subscription – Anne, Tina, John
i. Suggested pricing leading into increases for fall:
1. Subscription - $11/hour
2. Pass - $13/hour
3. Walk on - $16/hour
ii. Apply this pricing for May/June and revise for Fall
1. Motion—Gloria, Second—Min, Approved
iii. Revise model show ice cost compared to recovery estimates—Tina/Anne

IV. Marketing and Communication – Lori
a) Website Update

V. Clinic – Anne, Tina, John, Donna
a) May 20, 2023 --  Max Arron
b) Donna to book refundable train and support pick-up and hotel
c) ~$500 travel budget
d) Contract documentation—Donna, Gloria to request example(s)
e) Continue communications and collect interest via Newsletter
f) Confirm times, lessons, rates ($140/hour), payment before advertising and registration
g) Pegula space(s), off ice, food vendors—Tina to reach out to Deb

VI. Clothing Order 
a) Tina - Unfortunately, we didn’t receive any additional clothing orders this last round. The only item that met the minimum was the ¼ zip. I plan to reach out to those who previously ordered to confirm and then contact Collegiate Pride this week.
b) Lori –Club jacket
i. Encourage team appearance
ii. Most common feedback—embordered back, logo and name on front
iii. Collegiate Pride
iv. Bring display sample

VII. Virtual Test Session – Jess, John, Tina
a) Feb recap
i. Anja—Gold Medal
ii. Continue to learn and successfully work through curve balls
b) March schedule very full. May want to shorten Club or consider recording shorter freestyle sessions during Club (Galactic?).
i. May need up to 1.5 hours to support all requests—Jess to refine schedule
ii. Pilot Dance and FS testing during club ice (limit is 8 skaters on ice) clarify retest criteria? Future consideration.

VIII. Fund Raising and Concession Stand – Gary
a) Centre Gives May 10-11 – Tina – 
i. contract signed
ii. Tina and Lori working on communications
b) Hockey Concessions
i. Do not yet have full accounting of winter session, but looks like ~$4000 from Jan/Feb
ii. Estimating $11K for our club for the year
iii. Upcoming opportunities 3/25 and 4/1

IX. Open tasks
a) Please review and consider support--All
b) Picnic 
i. Settle on a month. Back to June or keep August? Tina to release poll
ii. Coordinator
c) Membership Communications (welcome, gifts, beginners)

X. Membership Report – Donna
a) FS1 after Feb1 – firm on level and timing? Make standard?
b) Pricing for next year. We previously added $25 to all USFS fees. The group was in favor of raising the individual membership to $100 which puts our fee at $40. Since consistence was a talking point at the last meeting, the new proposal is to add $40 to each USFS fee level for our memberships.

XI. SkateSafe Update – Beth
a) Ready Rooms vs Changing Areas--Tabled

XII. Tabled items
a) New Board Member Handbook – Tabled
b) Gate C Display Case Committee Report – Gary, Marilynne, Beth E.
i. Secured both Gold Medal plaques, displayed
ii. Action complete

XIII. New items not covered in this agenda
a) Gloria—intro to off-ice class sessions
i. Pilot in May (four sessions prior to Club) draft in circulation—Tina to distribute

XIV. Date of next meeting – Monday, April 3

XV. Adjournment 9:45PM:  Motion—Donna, Second—Gloria, Approved
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