NVFSC Board Meeting Minutes
June 26, 2023; 8:30 pm 

I. Call to order: 8:30PM

II. Attendance: Priya Baboo, Terry Branstetter, Lori Coup, Beth Kalbach, John Kalbach, Tina Konrath, Donna Korzick, Min Lee, Gloria Leous, Jon Malcos, Anne Martin, Jess McCormick, Gary Mitchell, Wendy Pearson

III. Approval of minutes from May 8, 2023 meeting will be added to August meeting agenda. Terry to coordinate with Priya for May Minutes.

IV. Board Elections – All
a)	Election results: Donna, John, Jess, Jon, and Terry were re-elected to the Board.
b)	Nominations for the 2023-24 Board
· John Kalback, nominated by Gary, 2nd Donna for President—all approve
· Tina Konrath, nominated by Donna for Vice President—all approve
· Terry Branstetter, nominated by Donna for Secretary—all approve
· Wendy Pearson, nominated by Donna for Treasurer (with understanding that a subsequent tentative replacement will be identified and trained during the next year)—all approve
· Donna Korzick, nominated by Wendy for Membership Chair—all approve
· Beth Kalbach, nominated by Gloria for Skate Safe Chair—all approve
· Beth Eckert, nominated by Gary for Sanction Chair—all approve
· Lori Coup, nominated by Gary for Communications and Marketing Chair—all approve
· Jess McCormick, nominated by Tina for Test Chair—all approve

V. Membership Report – Donna
a) EntryEeze Discussion – Donna/John
i. Rollout proceeding
ii. 24 have renewed with 3 new—Rachael Landers, Andreus Schmit, Canter
iii. 11 collegiate that will roll over
iv. Need to resolve a parent/guardian name/signature refinement

VI. Treasurers Report – Wendy Pearson
a) Verbal update: $14K in bank
a. Includes Entreeze (Stripe processes the payments) (~$1900) (after ~3% fee)
b. Club collected $427 in memberships, so far
c. Paid $4K of 7K May club ice
d. Awaiting concessions check—in box
e. Centre Gives has not yet arrived
b) Renewed Directors and Officer insurance ($600 cost) Posted to Drive

VII. Lightning Round Topics (5 minutes each)
a) Jacket Update – Lori
i. Jacket Order placed (~14)
ii. Maybe repeat in Aug/Sep
iii. Looking at non-club apparel options for Beginners (non-members)—table for August
iv. Exploring Coaches and parent options—maybe fall/winter for better options
b) Virtual Test Recording Policy review and Feedback – Tina/John
i. Request for more detailed guidelines
1. Tina has shared update policy for comment—link to share drive
2. Need to decide on pricing model—table for future
3. Owe Wendy pricing for last two test sessions (May, June) Proposal has been drafted
c) Club Ice Monitor – John/Tina
i. Tues not good for Gary going forward—volunteers
ii. Set a longer term schedule for the fall

VIII. New items not covered in this agenda
a) July meeting? No

IX. Date of next meeting
a) Early August, poll in July
b) Website launch in early August
c) Possible Scheduling impact with 12/10/23 holiday show
d) Possible Virtual voting in July—Ice and Website
e) Spikes Game—Hockey Night 8/25 invited us to staff a table (with fee), possible coordination with Rachael, could do a group event

X. Adjournment 
a) Motion to adjourn—Tina, Gary at 9:07PM
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