NVFSC Board Meeting Minutes
October 30, 2023; 8:00 PM 

I. Call to order: 8:02PM

II. Attendance: Priya Baboo, Terry Branstetter, Lori Coup, Beth Kalbach, John Kalbach, Tina Konrath, Donna Korzick, Min Lee, Gloria Leous, Jon Malcos, Anne Martin, Jess McCormick, Gary Mitchell, Wendy Pearson

III. Used Skate Sale Update–Min
a) Nov 8 5-8:30 (Party Rooms 1 & 2) and Nov 12 1:30-4PM (Party Room 2)
b) Fliers (yellow) available at Pegula
c) Drop off–Nov 6 and 7 during club ice
d) Payment options: Cash, Check, Zelle, Paypal (Wendy to stock cash box) Exploring Strike (Tap to Pay) to enable credit card option–Tina/John
e) Clothing racks–from volunteers

IV. Adjourn to Holiday Ice Show Committee meeting. Other agenda items to be discussed at next meeting on 11/13/23 @ 8PM

V. Adjournment: 8:13PM motion: TIna, Jon second, All in favor.

*************************************************************************************

VI. Approval of minutes from September 25, 2023 meeting 

VII. Treasurers Report – Wendy Pearson
a) Monthly Update - Wendy
b) Accounting of payment systems - John

VIII. Membership Report – Priya/Donna
a) 4 new members (2 renewals, 1 junior, 1 associate), for a total of 82 members
b) Link to October Report

IX. High School Team Reimbursement

X. Holiday Show Dec 10
a) Dec 10 – Show 1:00 – 3:30 (we have the ice starting at 12:30 for warm up)
b) Dec 7 – Dress rehearsal 6:30 PM – 9:30 PM (no club ice)
c) Application
d) Tickets
i. Price per ticket
ii. What system to use to sell
e) Group Number
i. Coach(es)
ii. Practices
f) Gold Medals
g) Fundraising - 50/50
h) Honor Seniors (Hight School and Collegiate)
i) Script
j) Printed Program
k) Important Dates (Sign up, music, …)
l) Program Time Limits (Individual, Small Group)
m) Prices (Individual, Small Group, NVFSC Group Number, …)
n) Advertising

XI. Club Ice – John/Gary/Anne/Tina
a) Ice usage Report September/October – John
b) Ice Monitor – John/Tina

XII. Lightning Round Topics (5 minutes each)
a) Aspire Programming Update – John/Tina
b) Clothes Order Update – Lori
c) SkateSafe Update – Beth
d) Fund Raising – Gary

XIII. New items not covered in this agenda

XIV. Date of next meeting

XV. Adjournment 


