
NVFSC Board Meeting Minutes
August 11, 2025; 8:00 PM 

In attendance: Anne Martin, Aviva Cantor, Natalie Branstetter, Gary Mitchell, John Kalbach, Lori Coup, Gloria Leous, Jon Malcos, Donna Korzick, Jess McCormick
Showing up late: Terry Branstetter, Rui Zhu, Ann Birchard

Approval of minutes from July 25, 2025 meeting - APPROVED

Junior Board Update – Natalie 
Fall Celebration (in place of homecoming parade) for Board approval
Maybe Saturday, October 4? Maybe do a poll to see when people are available? 
Have parents/coaches provide carpools for collegiate skaters
Reflections/Lessons Learned (any bylaw revisions?)
First Junior board meeting / Officer elections (9/7/25 before Club Ice)
Sunday, September 7 – 11:30am. Jennelle M. and John K. are available to attend. They will elect officers at this meeting.

Welcome Back Spirit Week: This will be the week of 9/1 

Lori suggests sharing the Junior Board meetings farther in advance. 

Treasurers Report – Rui 
Late Fees – Rui
Reports

Two members were billed in June for virtual testing and have not paid (Omar A. and Sarah H.). Should we charge them a late fee?

John explained that our debit card auto-renewed. We got charged for a yearly fee for our website. 

Membership Report – Ann
Membership Charts

Club Ice – John/Anne/Jon

Group activities are canceled. 

We have 2 hours on Sundays and Tuesdays. We have 90 minutes on Mondays and Thursdays. 

What are dates we don’t want? Committee recommends Tuesday and Thursday of Thanksgiving week (11/25 and 11/27), and Dec 23 to end of year. Possibly allow beginner skaters to skate Monday Thanksgiving and Christmas weeks.

Thanksgiving week: For Sunday and Monday, we offer ice as pay-as-you-go, but not part of the subscription. Give subscribers a coupon? Maybe ask people to sign up early to confirm that the ice will have decent attendance? Maybe send out a poll? 

Do we offer ice on December 23? We have to sell 17-18 slots to break even. Maybe we include December 23 in the poll? 

Do we schedule ice at different levels? Motion Jon, 2nd Donna, APPROVED
Low level early, Higher late, Tuesday, Trial for September? Motion Jon, 2nd Ann, APPROVED

Where to cut the levels?
· Advanced >= Passed PreBronze / Adult Silver? Motion Aviva, 2nd Ann, 10 in favor, 1 opposed.
· Do we allow Low Beginner SPS3-B4 to skate in lessons first half hour on Tuesday, trial for the month of Sept? Motion Donna, 2nd Jon, 10 in favor, 1 opposed.
· Do we allow B5-FS1 and FS2-Preliminary to skate alone first half hour on Tuesday, trial for the month of Sept? Motion Anne, 2nd Ann, APPROVED
· The last 30 minutes on Tuesday is Advance-only? Motion Donna, 2nd Anne, 10 in favor, 1 opposed.
· Revisit this topic in Sept meeting

When to schedule Beginners?
· Keep one day free of Beginners? Motion Donna, 2nd Ann, APPROVED
· Monday (Beginner full) Thursday (Advance full), and Beginner last hour Sunday and first hour Tuesday? Motion Donna, 2nd Anne, 9 in favor, 2 opposed

Pricing
· Prices as proposed from committee for Fall semester? Motion Ann, 2nd Terry, APPROVED
· Can Collegiate Club skaters buy a package? Motion Ann, 2nd Jess, APPROVED
· Do we charge virtual coaches $30 per year by way of volunteer buy-out? Motion Ann, 2nd Terry, 10 in favor, 1 opposed

Testing – John/Jess (Tabled)

Fundraising – John/Gary 
BJC

John to reach out to Donna’s contacts. There’s no collegiate competition the weekend of March 7. So, even if many of our members are out of town, the collegiate skaters may want to pursue this new event as a fundraising opportunity.

Apparel & Care Magnets – Lori

Natalie and Gugu will help with apparel selection. Lori reached out to Happy Valley Clothing.

Lori realized that we need different car magnets; cost will be 100 magnets for $4.75 each from 4Imprint. Our total would be $494.47 (includes setup charge and shipping). They are larger and heavy duty. Sell for $10 and we make a profit! 

Are we okay with purchasing magnets at this price? 

We’d be using club funds to buy the magnets, so is it really profitable if we sell them to club members? Will non club members buy them? Would LTS members buy them? We could sell them during the Used Skate Sale.

Should club members pay less for magnets and non-members pay more?

Lori to send a few more quantities and price points. John to send a poll where Board members vote. 

Web Site Update – John (Tabled)

Governing Council – Beth (Tabled)

Date of next meeting – coordinate virtually

Adjournment: Motion Ann, 2nd John, APPROVED at 10:59PM
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