
NVFSC Board Meeting Minutes
November 19, 2025; 8:00 PM 

In attendance: Ann Birchard, Natalie Branstetter (depart 8:15), Terry Branstetter, Aviva Cantor, Lori Coup, Beth Kalbach, John Kalbach, Donna Korzick, Gloria Leous (join 8:18), Jon Malcos, Anne Martin, Jess McCormick (join 8:28), Gary Mitchell, Rui Zhu

I. Call to order: 8:02PM

II. Approval of minutes from October 22, 2025 meeting: motion Donna, 2nd Anne, ALL APPROVE

III. Junior Board Update – Natalie
a) Halloween Skate–success
b) Pumpkin Picking @ Ways Fruit Farm, Junior Board Bonding
c) Upcoming–Food Drive (Gugu organizing)
i. Ways to incentivize participation? Proteins are always needed. Top family gets free access to Show.
ii. Fliers to Aviva
d) Appearal–Spirit Officer, Yushan is point of contact
e) December events–secret Santa (with lessons from last year), a group event 12/6/25, and ugly sweater

IV. Treasurers Report – Rui
a) Reports–posted to drive
b) Magnets (bought 50, sold 13 for $10) place at Show
c) Used Skate–$991, Paid $643, Profit $347
d) Holiday Show–Registrations so far $3247
e) Late Payment fees–agreed to do it, but never specified or shared the details (need to lead with communications)
i. Spring Subscription–10% with loss of access after one week
ii. Holiday Show–$5
iii. Anne motion to set a late payment fee = 10%, min $5, 2nd Aviva, ALL APPROVE
iv. Anne motion related to test session 48 hours to pay after schedule release with standby paid the day of session, 2nd Aviva, ALL APPROVE

V. Membership Report – Ann 
a) Membership Charts

VI. Holiday Show – John 
a) 39 members in Show
b) Walkthrough scheduled, Poster posted
c) Donna distro lawn signs
d) Fliers being distributed–Lori & Marlena
e) Group practice 12/6
f) Gloria to start script

VII. Club Ice – John/Anne/Jon 
a) Beaver Stadium Session (discussion for committee and December Board review)
i. $850 for one hour of ice
ii. Collegiate purchasing own ice
iii. Do we charge? (Stadium access and/or Ice access)
iv. Split time for club and guest (fundraiser)?
v. Need to set skater limit, no lessons
vi. Rules for skating levels and supervisions? Club members and others
b) Fun Skate: 1/7/25
c) Club Ice Monitors: 7 trained and given access 
d) Music: Varsity–to be solved in Spring, has been working
e) Ice times in Spring (Jan & Feb) to be released on Newsletter

VIII. Volunteer Committee – John/Anne/Ann/Gloria
a) Meeting held and data updated–Ying
b) Members can review hours online, coming in December

IX. Testing – John/Jess
a) Test Session–Discussion: pay no later than end of session for standby, within 48 hours of schedule release for others, else late fee 10% (also address penalty fees for late cancellation)--policy being prepared for Board review–Jess

X. Fundraising – John/Gary
a) Nothing significant to report

XI. Apparel – Lori (tabled)

XII. Web Site Update – John
a) Progress, to be reviewable on early December

XIII. Spring/Summer Clinic Proposal – Aviva
a) Proposal
b) Reference prior year clinic for budget–Donna
c) Age / level (FS1 and up) ranges / groups?
d) Gauge interest within the Club?
e) Cost range ~$50?
f) Engage on available dates (May/June), class size/limit, and fees–Aviva

XIV. New items not covered in this agenda: None

XV. Date of next meeting: Wed 12/10/25 @8:15PM

XVI. Adjournment 9:48PM motion Gloria, 2nd Aviva, ALL APPROVED


